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This is a summary of the activities that have been undertaken under the ‘education’ strategic 
aim for the first twelve months of our successful grant application to Nineveh (Jan to Dec 
2014).  It details the relevant statistical information for the period, and highlights the key 
issues and difficulties that have been encountered in trying to engage with schools.  
 
1       Relevant Information 
 
1.1 Database of school contacts  
Now fully complete, this records the school name, contact telephone number, e-mail address 
and postal address for a total of 241 schools in East Kent, broken down as follows:  
 
• Primary (Reception, Infant and Junior Schools):  Thanet District = 30;  Canterbury = 
40;  Dover = 34;  Swale = 49.  
• Secondary Schools:  Thanet District = 10;  Canterbury, Dover and Swale Districts 
combined = 26.  
• Independent schools:  for all four districts = 40.  
• Other schools (including ‘special needs’):  for all four districts = 12.  
 
1.2 Marketing to schools  
At c.50% completion of the database, in March and April 2014, all schools for which we then 
had e-mail addresses (c.120) were contacted via e-mail, providing them with a letter of 
introduction and a copy of our Informal Guide, stating who we are and what we do.  
 
The response to this campaign was disappointingly poor, with only 10 or so schools from a 
marketing spread of 120 (i.e. c.10% of them) making contact to obtain further information.  
Of these 10, it has not been possible to determine if this mailing influenced their decision to 
visit the Monkton Nature Reserve.  
 
Recognising this poor response and suspecting that our e-mails were being deleted rather 
than shared, we then distributed paper copies of the same information by hand to 20 local 
schools in Thanet.  Only 20 were chosen, to make it easy for delivery, and as a trial to judge 
this method of making contact.  
 
Again the response was poor, and in fact it was impossible to determine whether the 3 
subsequent contacts made were as a result of the first attempt (the e-mails), the second 
attempt (the hand-delivery) or due to another cause.  
 
Reflecting on this lack of success, it was suggested that perhaps we are providing too much 
information and therefore our communications are being rejected.  We have now made a 
third attempt to market our offer to schools, by sending just our publicity leaflets for 
distribution to the staff.  20 of these have each been sent to all Primary Schools in the 
Thanet District and half of the Primary Schools in Canterbury.  While this is very close to the 
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end of the school year, it is hoped that they may be helpful when teachers are planning for 
the forthcoming year.  
 
1.3 Market Research  
Teachers from the following schools have been approached to find out how we can assist 
them in the delivery of the national curriculum, with a view to encouraging visits to the 
Reserve:  
 
• Holy Trinity & St Johns CE Primary School, Margate  
• Salmestone Primary School, Margate  
• The Ellington & Hereson School Broadstairs  
• Northbourne CE Primary School Deal  
• St Joseph's Primary School, Broadstairs  
• St.Anthony's School, Margate  
 
The advantages and disadvantages gathered from these discussions are:  
 
Positives:  
Outdoor activity:  a ‘site visit’ can have a dramatic impact on a child’s learning and 
understanding, being far more memorable than any classroom teaching.  
Learning styles:  the ‘hands-on’ approach we are able to offer suits the more tactile learning 
styles that suit some children, and is a change from the more academic approach in the 
classroom.  
New ‘voice’:  the staff at the Reserve are obviously someone new to the children, and 
therefore a different ‘voice’ to their usual teacher and more likely to hold their attention.  
 
Negatives:  
Cost:  due to the Reserve’s location and relative remoteness from centres of population, 
there is a high cost associated with transport to and from the Reserve for a class of 20 or 
more.  
Time:  a visit can take at least a whole morning, causing the loss of at least 3 hours of 
‘teaching time’, often with the displaced subjects needing to be covered at another time.  
Priorities:  under Government direction, environmental education has been reduced to 
increase time available for basic subjects, such as ‘the three Rs’.  
 
1.4 School visits 2014  
 
DATE WHO NUMBERS 
11/01/14 Wellesley House School 10 
21/01/14 Monkton School (Outreach)  
28/01/14 Laleham Gap Primary School 9 
16/05/14 St Nicholas School 9 
13/05/14 Winchester College  
23/05/14 St Anthony's School 7 
24/06/14 ABM Talents School, Israel 23 
30/06/14 St Anthony's School 2 
02/07/14 St Joseph's Primary, Broadstairs 30 
08/07/14 Holy Trinity School, Ramsgate 30 
11/07/14 St Anthony's Primary School 4 
21/07/14 Chislet Primary School 12 
20/06/2014 1st Broomfield Guides 20 children plus 3 adults  
22/06/2014 Whitstable Wildlife Explorers  8 children plus parents  
30/06/2014 St Anthony’s School, Broadstairs  2 children plus one adult  
02/07/2014 St Joseph’s Primary School, Broadstairs;  year 1 pupils 30 children plus 6 
adullts  
08/07/2014 Holy Trinity School, Ramsgate  30 children plus 6 adults  
21/07/2014 Chislet Primary School  12 children plus 3 adults  



22/07/2014 Monkshill Social Centre (part of the Royal School for the Deaf)  20 young 
adults (staff and members)  
18/09/2014 Sir Roger Manwood’s School, Sandwich 16 children plus 3 adults  
15/10/2014 St Anthony’s School, Broadstairs  9 children plus 3 adults  
17/10/2014 The Priory School, Ramsgate  4 children plus 4 adults  
22/10/2014 St Anthony’s School, Broadstairs  5 children plus 2 adults  
02/11/2014 1st Minster Rainbow Unit (5 to 7 year-olds)  12 children plus 3 adults  
03/11/2014 Manor House Nursery School, Margate  10 children plus 2 adults  
04/11/2014 Manor House Nursery School, Margate  10 children plus 2 adults  
05/11/2014 Manor House Nursery School, Margate  10 children plus 2 adults  
06/11/2014 Manor House Nursery School, Margate  10 children plus 2 adults  
07/11/2014 Manor House Nursery School, Margate  10 children plus 2 adults  
19/11/2014 Dame Janet Primary Academy, Ramsgate  90 children plus 15 adults  
 
 
2       Issues and Difficulties 
 
2.1 Compiling the schools database  
There is no readily available database for all schools in Kent or schools in a part of Kent.  
Kent County Council do have such details, but are unwilling to release them.  It has therefore 
been necessary to obtain the relevant information on an individual basis, from websites and 
‘phone calls to schools. This work has obviously been tedious and time-consuming, 
especially as each line of the database has needed to be completed manually.  
 
2.2 Contacting schools  
We have encountered difficulty in contacting the most appropriate people within schools, 
whether it is the Head-teacher, Head of Year, Head of Department, etc.  Most 
correspondence, whether by phone, postal or e-mail, is received and managed by the 
School Secretary (or equivalent) and does not go directly to whoever it is addressed to. We 
suspect that much of our communication is failing to get through to those we are trying to 
influence, effectively ‘failing at the first hurdle’.  
 
As reported, we are trying a number of different approaches, and still need to overcome the 
disadvantages listed under item 3 (above) in order to increase the number of school visits 
we receive.  
 
2.3 Costs of transportation  
The average cost for travel by coach to & from the Reserve for a school in East Kent is 
£200.  This is based on a 52-seater to accommodate a class of c.30, plus teachers, 
assistants and helpers.  As the adults expect the ‘school’ to pay, this can result in a charge 
of £6.67 being passed on to parents.  This is before any admission costs to the Reserve are 
added (£3 adults, £1 children).  
 
Therefore, for say a class of 30 children, plus four adults, visiting the Reserve and 
participating in pond-dipping, the charge would be £72 (minimum).  Add transportation costs 
= £272, which approximates to £9.07 per pupil (but only £2.40 without travel costs).  
 
The cheapest costs found for transportation was £125 for a 28-seater small coach, for half-a-
day (4 hours); but obviously this capacity is inadequate for larger classes.  Splitting classes 
in two (i.e. two visits) would result in an overall cost of £250.  
 
Fortunately, some of the independent schools and ‘other’ schools that have smaller class 
sizes also have mini-buses, and are able to transport up to 9 people to the Reserve at little 
or no cost.  
 
We need to consider these factors in costing our activities to ensure we can provide value 
for money for schools who plan to visit us whilst meeting our running costs. 



 
3   Further Work 
 
3.1 Direct Contact  
Word of mouth recommendations are known to be the best way to get business; this is 
particularly the case with schools as they tend to stay with what they are used to.  Therefore 
we endeavour to engage directly with teachers whenever and wherever possible.  A 
networking approach is attempted through our existing contacts (see 3 above). Initially, as 
we have started at a very low attendance base, it will take us some time to build up a 
reputation in this way, whatever we do.  
 
3.2 Promotions  
One way we may be able to accelerate contact with and visits by schools, is to be more 
competitive with other providers, even though we are quite cost effective at the moment. 
Admittedly, we would lose some valuable revenue in the short term, but this should be 
compensated for by the increased number of school visits.  In order to capitalise in this way, 
we will intend to offer a promotion in our newsletter and local media, with associated costs.  
 
3.3 School Visits  
Recognising that one of the biggest obstacles to schools visiting the Nature Reserve is the 
cost of transportation, we are proposing to develop an educational package that we can take 
to schools.  This will also go some way to overcoming the time issue, where a visit to the 
Reserve takes a whole morning (or longer).  
 
The content of this package is to be developed during the winter months (Jan 15 onwards), 
and will obviously follow a conservation theme, in line with our educational aims.  This will be 
adjusted to suit the three levels of schooling we are planning to engage with.  We are aiming 
to have a pilot talk ready by the end of February 2015 at the latest. 
 
4       Targets to report to the Ninevah Charitable Trust 
 
In applying to the Ninevah Charitable Trust for funding for educational activities, the following 
aim was stated:  “The Trust is seeking to provide a schools programme as well as training 
opportunities in rural skills for local adults by establishing a conservation education officer 
who will develop all training and education on the nature reserve for our local community.”  
 
Subsequent to the funding award being made, these are the criteria to be reported against:  
 
4.1 Develop school database and named person for each  
The status of the Schools Database is reported under 1.1 above.  
 
4.2 Develop database of local experts  
People who can deliver sessions on identified interests and rural skills include:   
• Members of the Monkton Stargazers who speak on all aspects of astronomy;  
• Our Conservation Manager and Assistant Warden who offer advice and information 
on the natural environment, conservation, grounds maintenance, flora and fauna specific to 
the Reserve, and the care and maintenance of nature reserves in general.  
• Our Trustee, Tony Harman, a world renown entomologist and expert on most British 
species of flora and fauna.  
• Our Trustee, John McPherson, for archaeological items and issues.  
• Our Education Officer, who has extensive experience of water supply and treatment, 
environmental protection and legislation, conservation and biodiversity.  
• Those of our members who have extensive photography expertise as well as 
extensive wildlife knowledge 
• We continue to identify those with specific expertise who would be willing to speak on 
our behalf to select audiences.  All of these names and contact details are to be compiled 
into an appropriate database once the relevant information has been obtained.  



 
4.3 Establish 8 maximum sessions a week in spring/summer and 4 in autumn/winter  
Leading to a target of maximum 80 learners a week (summer) and 30 (autumn), 10 (winter), 
it is taking some time to establish appropriate contacts in schools (see sections 1 and 2 
above), and other educational establishments (including those for adults with learning 
difficulties).  
 
However, we are enjoying some success with some young people referred to us for work 
experience by schools and employment agencies, having approximately four or five such 
people attending the Reserve each week.  There has been some engagement with 
specialised schools dealing with children with learning difficulties; while these have been few 
in number, the effects on and benefits to these children have been remarkable.  We now 
regularly host visits from county council led day centres for adults with mental health issues, 
numbering up to eight people in the party at any one time, on a weekly basis.  
 
4.4 Record number of learners who take up courses and run surveys  
The purpose is to identify needs which we can meet. We are beginning to establish firm links 
with local colleges of further education where our facilities suit the courses they offer and 
therefore lead to opportunities for specific surveys and site studies. This is in the form of 
valuable work experience for 16-19 yr old students on the Study Programme. In December 
we have begun a media, music and art project with Canterbury College where students are 
making a video for us of the reserve over the course of a year, as well as a permanent art 
display (a mega spider construction for our Secret Garden).  
 
We are able to offer a number of studies, in a range of subjects including the geology of the 
Reserve;  chalk grassland and woodland habitats; Great Crested Newt, bat and moth 
surveys;  water quality and wetland habitats;  and of course, native British flora and fauna.  
 
The Monkton Stargazers also undertake a number of studies and surveys as part of their 
astronomical activities.  
 
4.5 Lead, teach, model, facilitate, market, and publicise our training opportunities  
This includes the need to assess learning, source local experts and arrange an on-site 
training programme for all members of the community.  
 
Much of this is covered by our other activities, particularly the marketing and publicity 
aspects.  The other issues are being developed as our working relationships with the specific 
customers and audiences develop, and we can therefore identify their needs and how we 
can meet them.  
 
We already offer some courses of general interest to all members of the community, such as 
our bi-annual photography courses, which are always over-subscribed and astronomy.  
 
4.6 Develop a successful range of learning programmes  
These are to meet the needs of local rural community including adults with learning 
disabilities, adults with mental health issues and older people, aimed at developing their 
interest and ability to look after the nature reserve, possibly leading to them becoming 
volunteers.  
 
As reported under 4.3 we have a number of young people referred to us for work experience 
(about 5 per week); people who are long-term unemployed joining us to expand their skills (2 
to 3 per week); adults with mental health difficulties who find working at the Reserve 
therapeutic (regular visits by groups of eight);  and people who are retired yet still have 
valuable skills to offer (the total number of ‘active’ volunteers at the Reserve numbers over 
20). We anticipate having growing numbers of FE students on work placement in this 
academic year (2014/15) due to the expansion of work experience in the Study Programme. 
Currently we are liaising with Land based studies, Media, Music, and Art and Design tutors. 



Similarly Hartsdown College is keen to work with us to promote the reserve through its radio. 
This would again be a work experience project for their young students. 
 
We find that many of our supporters and volunteers remain with us even after completing 
their training periods at the Reserve.  
 
4.7 Identify success stories  
Awareness of the abilities of adults with learning disabilities will be improved and stereotypes 
challenged. We are intend to develop five case studies to share with partners, members and 
local community.  
 
We are still ambitious to do this, and are currently gathering together the information to 
support two valuable success stories to share with others through the video/film being made 
by Canterbury College media students.  
 
5       Conclusion  
 
We have faced some difficult challenges in pursuing our educational programme 
(accessibility). Progress has not been as fast as we had hoped but it is encouraging how 
well our reputation is spreading. This has been through word of mouth where parents, 
teachers and support staff have shared their experiences on successful visits and events 
with others. On analysis of feedback received from our prospective partners, it appears that 
too many people still do not know of the Thanet Countryside Trust or the Monkton Nature 
Reserve, or know of us well enough to understand the opportunities we have to offer.  
 
We will therefore continue with our current marketing campaign to schools and other 
educational establishments in an attempt to achieve a ‘break-through’.  Our main activities 
over the next three months (January to March) will be focussed on the three tasks listed in 
section 3, but not to the total exclusion of other educational activities.  
 
We anticipate that by the spring of next year, we will have made good progress towards 
widening participation in our educational programme.  
 
 
Ros Facey  
Chair of Trustees 
Thanet Countryside Trust  
14th December 2014  
 
 
 
 
 
 


